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+Who should attend?

The workshop is designed for Business and
Management Schools which have been
deferred for qualifying accreditation/
reaccreditation due to non-conformance to
requisite standards.

The Deans, Associate Deans, HoDs, NBEAC
Focal persons and potential candidates for
nomination in Accreditation teams (Faculty &
Administration) of HEI Business &
Management Schools should register for
attending the customized workshop.
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*Workshop content:

¢ Understanding accreditation life cycle.

¢ Engagement of internal stakeholders and
composition of accreditation team.

¢ A walkthrough of prescribed 09 proformae
and determining readiness & preparedness
for the institution.

¢ Registration Application and preparation for
accreditation.

¢+ How to engage and synergize with the
dlready existing Quality Enhancement Cell
(QEC) of Business School.

¢ Understanding the philosophy of continuous
improvement review (CIR)

¢ Challenges of continuous improvement
review and its role in Re-accreditation
process.
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+Objectives/ Purpose:

The workshop is carefully designed to cater
the needs of Business Schools pursuing
either first time accreditation or are in the
process of re-accreditation. Major focus of
this workshop will be on the resolution of
tactical and operational issues and more
importantly their alignment with the strategic
objectives, vision and mission of the Business
School. This interactive workshop is expected
to play a significant role in the understanding
of participants about challenges they may
have to face while pursuing accreditation or
re-accreditation. Early or timely
understanding of these processes and
challenges will enable Business Schools to
save time, money and resources by designing
an optimal and efficient execution strategy.
Workshop's pedagogy is designed in a way
that it could take advantage of several adult
learning methodologies like group based
activities, hands on experience on different
forms and Proformas, interactive lectures
and hands-on exercises, and analytical case
studies. This pedagogy will facilitate the
participants to lead teams and manage
resources and challenges by engaging
different stakeholdersin Business School.
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